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NEW MEXZICO MATICNAL GTUARD TECENICIAN
UFWARD MOBILITY PLAN

CHAPTER 1. GENERAL

1-1. DPURDOSE. Teo provide policy and guidance %o manaders and guparvisors
Zor implementing upward mobility for the New Mexice National Guazd tach=
nician work forcs., This requlation provides cbjectives, responsibilicy,
plarning, and implementing procsdures, and establishes svaluacicn and re-
perting requirzements,

1-2. POLICY. The National Guard will carry cut and supcort Zxecutive
Ordezr 11478, rsquiring full use of the skills of emplavees. This policy
will ke executed without regard to race, coloxr, relicion, sex, naticpal
origin, age, physical handicap, or other non-merit Zacters.

1-3, TERMS EXPLAINED.

a. Uoward Mcbilitv. A Systsmatic management eSZor< that emghasizas
through National Guard Bursau policy the development and isplemenitation of
specific career oprortunities for technicians (below GS-09 oz WG equiva-
lantl) who are in rosizions that do not enable them o realizs their full
work otantial, Upward mokility effcrts inveolve an analysis ¢f the nmilitarvy
and technician organizaticnal strocture and identification cr design o
specific t—aget positions that weuld enable lower grade technicians to cuali-

27 for hicher graded jobs. Training and devalccmental effs:ts orimarily ainmed
at imprsving curvent aco pat_onal perfsrmance is not censiderad upward —o-
bBilisy.

bB. Jab res*—uc*u:‘1c. A methsd or technigue of develca g a2 diflerent
pattern of positicns in an orcanizaticn in which essentially the same amoun<
of work gets dene. Job restUucturing and upward oobility are not the same
thing, Job restructuring is a means of okbtaining a goal. Ugward mebiliey
is a goal in itself just as career Cevalopment and job enrichment are coals,

d. Tzansitiza Sosition. An entry lavel or "bridge positien” specifi-
cally Zdasigned and estaplishaed pelow the ¢rade ¢f the target Tositicn. A
transivticen pogition enablas a tachnician whc gsatisfacenrily complatas She
required ftraining Lo Leccme cuzlified £ the tavget positicn.

i/ Wace grade ecuivalsncy zmav te detvsrmined at the lecal level, Arxea wage
schecdules sheuld nct -e <he sola ‘=c--r in datarminineg acuivalsney, Tha
level of the zosiczicn in the crsanizazicsn in :ela*‘c* <ha journevman
level, whethar cr nct =he Desiszion is "deadeancdes”, , sShouli e
cznsiferad, The Fosition shculd be a* an aprrocrizia grzde lawvel oz
allow for upward sSrogression o3 the tarceted sTade.

-—
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e, Dead-end pesicion. A positicn (below G5-09 or WG ecuivalent)
that lacks career develcomen:t opportunities or promotion petential,

£, Individual Develcrment.Plan (IDP)}), A plan that sets Iforth the
participant's traziaing and development assigmments reguired to qualily Zeor
a specific target position. Annex A is a sample upward mobilicy IDP.

g. Self develorment. The educaticn and training that technicians
provide for themsalves according to their career interests or that con-
tribute to their general growth.

h, Participant/Trainee. An on-board technician (kelow G3S=09 cx
WG ecuivalent) whe applies for an upward mobility position and is compezitively
selected.

i-4. OBJECTIVES.
a. 7To provide selected technicians an opportunity to be reassigned o
transition pesitions that will prepare them through on~the=-ich and ormalized

training %o entar target positions,

E. To idenvify career positicns that support the development (upward
mcbility) of participants.,

¢. To expedite placement of participants into techniecal, aédministsa-
tive, paraprofessional, arnd craft/trada carsers.

d., To meotivate technicians toward hich achievement and cresate a
climate conducive to high morale.

e. To assure a3 broad base within the work Zorce for selecting tech-
nizians to £ill vacancies. :

£. To es=a2blish rerorting systems, cost systemsg, and budgetinc Zar
upward mokility program training and evaluaticn. )

CEADPTER 2. RESPONSIRILITZES

2=-1, TEE ADJUTANT GENZPAL will ensure that establisheé upward mebiliscy
policy and practicas ars carried cut for the New Maxico Natienal Gua=d
technician fores.
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2-2. TECENICIZN TERSCNNEL OFFICERS will administsr the
plish_ng the following:

rscTam By acsom-

V)

a. Designats a rerscnnel staff member %o serve as upward TOBIliTY
coordinator.

B. Pravide maragers and supervisors upward mebility orientatien and
training to explain and promota the upward mokility precram ctjectives ané €2
counsel technicians. :

c. Participating in the functicnal develcrmant of the procram by
nelping managers and supervisors identify target positicns, transitien
positions, and write draf: jeb deseripricns for raseructured sesiticns.,
Decisicns éerived from these actions will be closely cocrdinated with the
NG3 Westarn Classification Activity.

d. Publicize and announce upward mobility positions and txraining
eopportunities.

e. Rate, rank, and refer applicants for selection in accordance witQ
State meri: placement procedures and this reculation. I nesded, State zexit
placement procecures will be revised %o reflect special upwaxd mebility ele-
oents (e.g., gpwazd cobllity job announcements, selecticn and placement pro-
cedures, and performance evaluaticn).

#, Participats with functisnal managers/supezrvisers and trziness, as
appropriate, in preparing and implementing IZPs. lIlasure =hat

(1) Educavion and training progzams are geared to known and proiectad
migsion ané organizaticn recuivements and are provided in a ccs_-efrec:;ve
manner “hrcugh Stata, DCD, interagency (CSC), and nen-Govartment Zacilities.,

{2} Whenever scomcmical and feasible, that education and Taining aze
crovided on site and during normal dury hours Ior tTzinees wiho Rave Iean com=
petitively salected for upwazrd mobility positions.

(3) Supportive finarcial planning and budgeting actions ars completed
in cyele,

g. Take aprrorriats action when a twainee fails te neet zerisrmance
recuirements of the TrogTam or wishes oo withdwaw Zxeom the progTim. ameng

such acmiong ave:

{1} Reassicnmens un IZormer zosition if <he Tesition is vacant.

L3
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{2} Reassigmment to another position of egual duties, resDcnsi-
bilitiesg, ané gradas.

(3) Recrometion to former crade provided the “rainee had volun-
rarily taken a downgzacde to enter the upward mobillity program. The re-
promotion would be subject to competitive merit placement procedures.

(4) Adverse action in accordance with ACONM TPR 752.

k. BAdjust pay as necessary in accordance with FPM Suppiement 990=2,
hamk 521, subchapter 5, Salary Retentien and FPM Supplement 532-1, sub-
chapter 59, Pay Retention Under the Federal Wage Svstem. IZ otherwise
qualified, technicians who take downgrades in crder to become upwazd mobili
participants are entitled to salary retention.

i, TCormulate procedurss to axpedite the placement of technicians who
satisfactorily complete training and meet qualification requiremexnts for
designated target positions.

j. Submit requests to NGB-TN for jeb qualification amendment or re-
view when trzining is to be substituted for some portion of the cualification
standards, Training can be credited at a zate of not more than one month of
training for eack two meonths of cn-the-job experience., Also, see paragrazh
4-3a for time~in-grade application to prometion aligibiliwy. ’

2=3. STATE ZOUAL CPPORTUNITY QFFICER (SECO) WITL:

a. Monitor the implementation of State upward mobility zlans in
relation to overzll agual emplovment opportunity cbjectives,

E. Participate with the TPO in upward mohili:y Drogram cdevelorment,
promotion, review, and analysis.

¢c. Iaovite comments and reccmendaticns on the progTam STop AThy and
Alr IW2C and EEFC.

-4, USWARD MOBILIT™Y COORDINATOF WI-—:

a. Maintain liaison with coordinators of special erchasis programs
and persons assisting in implementation in an element of the agency.

5. Assure that perscnnel Zplders of particizating emplovees ars
maintained ané inglude individral Zevelorment plans, evaluaticn Zforms, and
cther per<tinent informaticn.

o
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€. Assiat in preparaticn of training ag-eeament or otlhar resourcas
%o meet training needs,

d. Insure full and affective publicity for the program and parei-
cipants. ’

2=-5, TFUNCIIONAL MANAGERS AND SUPERVISCORS. Funcetional managers and suser=
visors will accomplish the following:

2, Participate with the TPO in identifying target pesiticns .n.auca
an analysis of gtaffing needs nased on occupaticns, missions, orcaniza-
tional structure, and work force recuirements of the functicnal unis,

b. Analyze target occupations to davelop task stataments that rspre-
sent the raw material for restruycturing positions.

e. Idenktify the skill, knowledge, and ability seguiresmants that must
be met through training and job exveriencs in crder for participants to
pzogress.vely qualily for specific target positions.

d. Participate with the TPO in identifying transition positions and
restructuring existing nosit;cns compatible with mission anéd oxganizatisn

requirements,

e, Counsel and encourage eligible tachnicians to apply for srogTam
sarticipatien,

£, Select applicants for program participaticn in acsordance wish
Stata merit placsment srocedures and the provisions of this reculatiaon,

g. Parzicipate with twainees and TPC, as apprscriate, in developing
and implementi-=g ITFs. '

B, Reep participants infsrmed of their gerformance and progress on
a regular kasis.

i. Inforz the 7TPC cf anv zarsicipant who is no= srogressing satis-
factorily, and recuess guidance on arrrepriate action to take.

2~6., MITITARY TRATNING ZITTITHS,

Army Plans, Creraticns and Training Cfficer and tha Aix Consclida=ed
Base Pezsonnel CXficer will

w
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2. Provide first line managers and supervisors with necessary infore
mation ané guidance on training courses appropriats to the targset position.

b. assist participants and supervisors in development of the indivi-
dual develepment plan which includes all trainismg to be completed and in-
dicative of peints of evaluation by the supervisor and the participant.

¢. Coordinate all resources and arrangements for training,

2«7, INTERESTED AND PARTICIPATING EMPLOYEZS WILL:

a, Give fnll cooperation and perscnal commitment to *he successiul
completicon of recuirements necessarv to achisve goals. ‘ ’

b, Participate fully in the preparation ¢f the individual davelop~-
ment plan realistically indicating future goals, suzrent skills, knowledges,
and abilities, and any restxictions due to perscnal and Zamily respensi-
bilities and health,

CHAPTER 3. UPWARD MOBILITY PLAN

3-l. ELIGISILITY REQUIREMENTS. Al]l permanent status technicians who are
in dead-end positions below GS-09 or WG eguivalent are eligible to par-
tisipaze in the unpward morilivy program.

3-2, COMPATIBILITY END GRADE RECUIREMENTS, Militavy grade recuirements
for a specific tardet rposition need not De met at the time the technician
entars the transition positisn. Such requirements, however, must bHe met
before the techinician entars the target pvositien. Regarding compatibility
requirements, exceptions may be recuesited for upwardé mehility purpeses.
Such recuests should be ZSorwarded to AGONM, ATTH: TERG.

3=3., MNATICNAL GUARD CONSTRASNTS. Certain constraints exist in +he Natiocnal
Guard wihich are not evident in rzgular Civil Servigs, Some @f zthese ara:

a. Technigians employed in the excerted sexvice must meet the quali-
ficatieons and military membership requirements established =y =he positicn
description, which will imsure that technicians are qualifisd for and
assigned %o military specialties closely allisd far tkei= technician
oesition.

B. Ceorrelaticn of techniciar and milieazvy grade recuirsmenzs Sor-
excected technicians., The fsllowine guidelines are Zesnerallyv used when
establishing milizary membersnip requirements <5 correla=e wish wachnician
scsitions in the excepted service,
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(1) Army Naticnal Guard

Tachnician Grade Military Starus

GS-12 and above . Office» only

GS=08 thru G3-11 Qfficer or WC .
GS=(08 +hru GS-Q9 Qfficar, WC or Tnligead
GS=07 WO or Enlistad

GS«0l thru Gs5-08 Enlistad arnly

WS=13 and above Officer only

WS=10 thru WsS=12 Officez, WO ox Inlisted
Ws=09 WG gr enlisted

WS=02 =Mru WS-08 Enlisted only

WL=12 WO or Enlisted

WL-05 thru WL-1l Enlisted cnly

WE=12 thru WG-13 Wo or Enlisted

WG=02 thau wWe=11l Enlisted

(2) Air Ratiopal Guard

Technician Grada Milita»v Status
GS=13 and above Officar only

GS=10 thru GsS=-1i2 Qfficer cnly

G5=-09 Cfficer or Enlistes
GS5=01 thru Gs-08 Enlistaé only

WS=12 and akove OfZ%icer or Enlistad
WE-09 thru Ws-11 Enlisted only

WS=02 thru W5-CB Znlisted only

WL=0S t4ey WL-13 BEnlisted eniy

WG-02 thru We-14 Enlisted cnly

+ @c Position descriptions are standaxdized by NGA, Yew, revized, or
“ec-assi‘led Fosition descripticns must £a aprroved by NGR/Westerm Classi-
fication Activity.

4. PL 90-486 raquires tha*+ technicians whe fail to =Zeet or paiatain
military qualifications will be geparated,

e, No competitive :csi:;cn is autiorized at hichar ¢kan Gs5-06. Cal
apprsxipately § percent of the tachnician work Zorce zan e in the com-
petitive sarvice,

Z. Tundad sositions providad by NGE aze much less in tumbers “han
Tequirad positicn thereby recuiring full use of all Zundad mesizians,

N

7
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¢. The NMARNG is dispersed geographiczlly over the entirs state in
27 diiferent commnities, thersby creating mobility const=ain<ts.

3-4. TARGET POSTITIONS. In order to develop udward mobility target posi-
tions, input is raguestad from the following:

ARNG - éﬂg

State Hg CAO Supv Log Mcmt Spec

USPFO for New Mexico Executive Suppor:t Stafs 025F
Military Personnel Memt Qfficer Chief of Maintenance

Plans, Cperations, Training Off Air Operatiors Officar
Acft Pilot Supervisor, AAST Supply Managemen: OfZficer
State Maintenance Qfficer Administrative 0fficer

Stafs Admis Asst, lllth ADA Bde
Cah, AW and Maint EBns

Evy Mobile Equip Mech, Gen Fmm, CSMS
Evy Mobile Equip Mech !'mn, MATES

a. Chief of the activities/managers/surerviscrs listad ahove will:

(1} Identify manpower ne=ds and assess the present skills of their
work force.

(2) Determine tha exwant of upward mobility preblems and the targaes
Fopulation for the program by analyzing or identifying:

(a) Jcb patterns that gprevent lower level technicians fram moving
into positions that could mere Sully use their skills, training, and ability.

(&) Occupaticnal series and grade levels where technicians are dead-
~endecd because only a few opporTunitiss Sor pregression exist. :

(3) Review technician/military compatibilityv requirements for zosi-
tions to identify helpful (varicus military training and development pro-
grams] as well as hindering upward mobility facscrs., 3y doing this, fusuze
upward mobility effcrts can be mere productive,

b, Chief of Activities, managers and suservisors will also:

(1) Identify tarcet sesitions by econducting orcanmizasional and seb
analyses, Insures that:



(a) Staf=ing surveys include projections of nesds Lazed con ahusision,
changing technologies, new equipment, and personrel changes that sreate
vacancies.

(B) Current pesitiors are examined to decide if they can be used as
transition positicns or if the basic job reguirements can be restructuread,

(c) Careful consideration is given to the implications of military
grade requirements tefore identifying a position as ar upwaxrd mobility
target position. '

{2) Write draft descriptions for new pesiticns and forward them o
the TTO.

c. Recammended target positions and draft position descriptions will
be forwarded to AGONM, ATTN: TPO with annval review of rosition descripuiens.
Negative repczts regulzed,

d. Upwazrd mobillty positicns will be znnounced annually, Pesiticns
ars tc be published or updatad on or abeut 1 October amnually with ASNG
positions as Apnex D and ANG positions as Annex E.

a. Although upward mobility rositions are identifiaed, positicns will
not be filled with t“rainees i2 fully cualifisd mersonnel are availatble,

3=5, SELECTICM AND PLACEMENT.

a. Marir selecticn apd placement srocscures in AGONM TPR 335 or 335-1
will be utilized using the qualificaticn standards for positions icentilisd,
Zach element included in The cua.i‘icatlcn standazd i3 to te evaluacsd based
on the technician's ;qtentlal to perform the target job,

b. Assessmen:t of apclicants sheuld be based on a zeview of weork hiaz-
2oy, self-development effarts =o include aducaticn and twaining activities
cutside c¢f jobs, performance and interview appraisals, records of awards and
honers, ats. The cbiacwive ig tn assess the levél of comcetences and o=
tan=ial for each job standar:d regardless of whers or hew the ativibutes were
achiaved.

¢, ™he militarv grade recuirements of the target reosizicn must alsc
be ccnsiderad, Milieary age resasicticns relatad %o cemmissicning should ze
taken into acsount if <ha sarget sositicn can only ke filled Bv an gificer.



d. The requirement to hold a military position in the National Guaxrd
provides by far the greatest share of opportunities for the advancement ¢
technician careers. All technicians are encouraged to pursue milizary
career opportunities such as trauining, cross-training/qualification and
promotion/officer appointment. Military program opportunities, whils nct
readily available, are in the long run the btest means to advancement in the
Naticnal Guard Technician program.

CHAPTER 4., UPWARD MOBILITY TRAINING

4=l. GENERAL. The essence of the upward mohility program is %o mee
current and projected staffinc needs by designing and managing pos*t;cns
to enable high potential/tachnicians to enter career f£ields that will
permit them o develop commensurate with their potential, "o accomplish
this end, individual training plans will be developed Sor all technicians
campetitively selected for wpward mobility positions at legs than the £ull
performance level. The training plan will be designed to assure the tech-
nician receives all the formal educaticon, classroom training, and/cr work
experience (CJT) required to fully cualify the technician for the target
rsition. Paragzaphs 4-3 and 5-1 are applicable to these csmnet_:lvelv
selected trainees.

4=2. INDIVIDUAL DEVILOEMINT DPLAMS.

a, Individual development plans are alsc appropriate for technicians
who have not been selected for upwar? mobility positions butr who are receiving
training in order to ke more competitive for futuss upward mcb;l.*y jebs.,
These plans ars encouraged whether or not the traén;nq is on or gff-the-
clock., Training guidance will be Zurnished Sy the TPC upen nnbl;sh;nq c‘ a
vacancy anncuncement of an Tpward Mskilicy rcosition.

5., In develcpine indiv-cdual develorment rlans, rervisers must in-
sure that training is relatad tc the performance of official duties in a
position commensurate with the “echnician's pctenzial, All trainicg pro-
grams called for in the EE0 Act fall wizhin the beunds of Chapter 41 of
Title 5, United States Code (Icrmesly the Government Tmplovee Tsaining ACT) .-
Congress fully anticipated the law weuld re used %o fund trainipng for ad-
vancement as well as for the Terisrmance cf an emplovees's currenst official
dutiss. The rasgesicsicrg in Crhaczar 31 are: (1) The prohibiticn on train-
ing for an acacemic degree in crfer = zualifv for a position f:r which the
degree is 3 basic requizemens and (I} =he srenrikition on traininc an emploves
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ir a non=Government Zacility for the purpese of filling a positien bv
promotion if thers is in the agency concerxmed another emplcvee of ecual
ability and suitability who is fully qualified and availakle.

e. Other pertinent requirsments of particular significance that
affect =raining in support of upward mebility programs are the Zollowing:

(1) When technizians are trained at Government aexpense, the training
mist meet the National Guard need for traired manpowar.

(2) The Naticnal Guard mst use meris promotion procedurss in
selecting technizians for upward mchility trzipdne,

4-3., LENGTH OF TRAZNING AND CEVELOPMINT.

a, The length of “raining may range £rem 3 menths to 2 vears de-
pending upen (1) the time required ts equip the tachnician with the skills
and specific knowledges necessary in the target position and (2) the tech-
niecian's ability to perform the duties of the position satisfactorily.
Howaver, in no casa does this ragulation authorize exception to the time-
in-grade restrictions related to eligibiliry for prometicn. Crdinarily,
the target position will he cne or twe grades higher than the participant's
oresent grade, depending upen whether the tarcet positicn is nermally class-
ified at one or two grade intervals. Normally, training for the tarzget
sosition will require fzom 1 te 2 years. However, promotion %o a target
position helow the GS-05 cr WG egquivaleat level may be made afiter campleticn
of a training periocd of sher=ar duration in either of the fcllowing situations:
(1) The tzaini=g is czeditad at a Tate of no more than one menth of training
4or each 2 months of on-the~job parfsrmancs cor experience reguired in the
oormal competitive gualification stapdard for the pazticular cosupational
series; or (2) The participant meets the ncrz=al competitive qualificatizn
requirements for tile targez sosition. '

B, Te avoid frecuent =ziner amendmen+s +g IDPsS caused by varlaticens
in mission and organizaticn, changes in concepts cr zethodolegy in subject
£ields, or trainee needs, Lt .5 ctexmissible t9;

{1) Adjust %rainisg +ize as agorocpriate in individual casas toy covexr
contingencies sugh as sick leave, emercency annual leave, pilizar=y leave, o>
sarticipant's inakilisvy <= grasp a zersicn of wrainiag,

(2) Change tha seguenca c¢f <raining to allcw learning exzeriences o
Ee responsive =z acTuaZl WeId SITRATICRS.
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{(3) BAdd or medifv subject matter uate'ial depending on technologisz a./.
equirment changes, crganizaticn and participant needs, ané evaluation of the
training and develepment.

(4) Delete or mpdify subject matter material that duplicates edu-
cation/training the participant may be receiving through sealf-development
Efozss.

4-4. IMPLOYEE SKILLS AND INTERSST SURVEY.

a. NGB Form 713-1, Survey of Significant Undermtilization of skills,

will be cempleted in accordance with instructions in current AGONMTEPP 713,
Affivmarive Am+=ian Plan.

b. all employees eligible for participation in the Upward Mokilisy
Program will complete AGONM TPO Form 713=1, Emplovee Skills and Interas+e
Survey, Upward Mebility, copy attached. Superviscrs will insure that the
ferms are initially completed ané/or updated anmmually during the annual
review of position desC°ipticns. The form will be submitted o AGONM,
ATTN: TPQ, along with the position description zeview, If so desired, an
emplovee may submit a form at any tixme.

c. For those emplovees not éligible for the Upward Mebkility progzanm
but who have underutilized or non-utilized skills, supervisors will encour-
age their applying far positicns which may utilize their skills, Eowsever,
it is the employees responsibilisy to apply fer such positions.

CHAPTIR 5. TVALUATION AND COUNSILING

5-1. EZvaluation. Wishin 30 cavs a::er assigmment to an upward mobilisy
trainee positien, an evaluaticn will be made to {1) assess +zaining needs

of the technician based cr the rag:uirements of the target sesition and (2)
design an IDF to meet them. Writrsen SUPervisory reports on the technician's
use of cTaining receivec and overa'! developmenz in She transition jeb
should be made at rsgular intervals npt 2o exceed 90 davs. A sample Zormas
for a Supexviser Review cf Tecnnizian Progress is shown in Anmex B, Tech-
nicians will be expected to evaluiate the Training FTOSTAm in which they ave
engzgec. Annex C is a sarmrle #zrmat for 4his uroese,

5-2. COUNSELING. Funghicnal Tansgers/superrisors and representatives from
the Technician Perscnnel and Ictal Ixplovment Crpartinity offices will pro-
vide a fzl1] range of cceordizated counseling and cuidance services <o parei-
cipants. The carsicipants w;;L te nelped =n zlan and achiewe zealissiz
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carser goals. Formal counseling of participants By the sturervisor will e
conducted at least once quarterly. Ianformal counseling will be perZozmed
as needed. Counseling sessionsg will include, as appropriate, 2 discussion
of work performance, training procrass, carser opsertunities, and any work-
related zroblems, Completion of the Supervisor Raview of Taechnician Pro-
¢ress and Technician Evaliation of Opward Mebility Training forms will in-
dicata the raqui=sd sounsaling has been pexfarmed, Tha eriginals of the
forms should be filed on the temporary side of the technician's Qfficial
Personnel Foldax (CPF). Cne copy of each form should ke maintained by ohe
supervisor ané the technician. The surervisor's copies should ze filed in
the supervisor's folder aleng with the technician's NGB Form 904-1.

CEAPTER 6. PROGRAM COSTS AND ACCOMPLISEMENTS

6=1l. ACCCOMPLISEMENTS. Supexvisors and managers listed in paragrapn 3-4¢
will prepare a report of Upward Mebility program accemplishments as of 30
June annually, repors t2 be submitted NLT 15 July. The rerort will ke made
e AGONM TPO Form 713~2, Upward Mebilisy Program Achievement, ccpy atiackhed,
and inelude the following information:

a. Tstal numhar of positinn vacarciasg £illed compatitivaly =alow
G5-10 ané WG ecquivalanz in all series and from all scurces,

b, Number of technicians helew G5~09 or WG egquivalen*, who partici=
patad in cne or more upward mecbility program activities? apd who waze
Premoted or reassigned into (1) the same occupaticnal series or (2) a
diffarent ccsupational series.

2 e . N
/ Upward Mebiliey Procvanm Activities includa:

(1} Assessment of an emplovee's knowladge, skills, abili=iss, and
votantial in relaticnshic %o the acency's staffing needs; (2) coumsel-
ing to assist emplicvees in the identificasisn and achiavemens of czreer
goals; (2) Zermulaticn of an individual training plan 2or zn emplovee
which gontains the secuencs, TvRes, sourses, dates, and szst of =
training and exsterience rsquized for 4hnat emrlevee =0 guzlisy far an
identifiasd target cesizien or fo2r a loncer-rance cczupational geal;

and {4} em=-the-ick and/or fezmal classzccem TDaining as fresco

- Lt Bl et ]
—ig TI2LDlNg Tlan.
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c. Number of technicians kelow GE~09 or WG equivelens who partici-
pated in one or more upward mobility program astivities bu: who wers neither
premoted nor reassicned,

d. A narrative section covering points not reflected in the numerical
data to include an explanation of major problems encountered,

FOR THE ADJUTANT GENERAL:

: Z
;: ;"" :f‘HIC%A‘H .y o
MARVIN D. BCHANNON
COLONEL, GS, NMARNG

Technician Persconnel Offjicer

Dist:ihution:

& B, C, F, G, B, I
ANG -~ 50

NFFE Local 1636 - 25
MATZS ~ @

EEoC -
SEEQ -
W -
HEPC =

1= 2
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SAMPLE UPWARD MOBILITY
Annex A LIDIVIDUAL DEVELOPMENT PLAN

1. Name: John Smith

2, Transition Position: Computer Operator, GS-322-4, PRCY F6S4600CE

3, Target Position: Computsr Opgfatar, GS-332-5, PDCY P684600C

4. Date Entered Upward Mebility Program: 1 Octaoker 1378

5. Duration of Training: Minimm of 12 months,

6§, Objective: To provide a systematic and planned means for the trainee
to acquire the skilills, knowledge, and ability rsguired to operata the
couputer ¢onscle, operate associated equirment in a variaty of modes,
Frepare the compuitar system for complate runs, process applications,
rerform varicus aéministrative duties, ets.

7. Supervisor: shirley Acpleby

8. Reperts: The traines's superviscr will submit progrTess rencots on the
Zollowing dates:

1 January 1579
1 Apzil 1979

1 Suly 1879

1 Cctoker 13879

The trainee will also provide evaluation reports on t=he akove datas,
Report3 will be sent to r=ach the Technician Fersonnel C22ize ncot 'laner
than the l0th working day Scllcwing the dus date with informatian czpy <o
SECG.

8., Tralning Desion:

a. Formal instzucwion: The following courses will be takan an *=a dz=as
izdicated:

= Introducticn =o Camputar Cperaticns (UTSCSC) Nov 78, (5 davs)
= CPerating Computsr Perizheral Zguisment (USCST) Jan 79 (S davs)

- CCerating Camputsr Svstems (TSCSC)

p-



AGONM TPR 713

- Systems Workshop for Computer Specizlist (USCSC) aApril 79 (10 davs)

- Workshop in COBOL Programming (USCSC) June 79 (5 days)

b. . On-the-Jeb Training: Aftar the trxainee completes a ccurse, he will
be given opportunities to apply the skills and knowledges acguired ¢5 a jcb
situation. During the perzigpd of en-the-job training, assicnments will be
performed undéer the supervision and guidance of a higher lavel computer
operator. Detailed gquidance and instructions will nermally be provided be-
fore the start of each new work assignment. Superwvisory contrals will be
reduced as proficiency is gained in each task. Assignments will be periozmed
in the areas of card anéd tape handling and defect review, cazd and tape check
and replacemen® operation, input andé output mediz loading, unlcading and
labeling, peripheral ecuirment control settings and adjusiments, cperatien
of peripheral equirment, and cperaticn of the computer conscle in a limited
mede of oparation. (48 weeks)

Supezviser signature: Date:
Technician signature: Date:
TPO coordination: Date:




SAMPLE FORMAT FOR SUFERVISCR REVIEW CF

Annex 3 TECENTCOTAN PROGRESS AGONM TPR 7123
Traines Pegiticn

Seriss and Grade Organization

Reparting Pericd Fzom — ) Ts

Scpazviser E— T —

INSTRUCTIONS : The irmediate superviser will evaluats the tachnician iz

training comparing hex/him with others undergoing the sams training, wiﬁh

other techniciang assicned the same or simdilar work, or with izdividual

standards,
QUALITY CF WORK
COMPLETELY BARELY
L7  SATISPACTORY LT  SATISFACIORY [7  UNSATISTACTORY

Consider all factors affecting the technician's qualizy of wozk including:
aczuracy, thoroughnass, and abiliey o gleazly express thoughts. Write
hera specilic facts upcen wilkich vour judement is kased.

QUANTITY OF WORR

COMDLETELY . BARELY :
[T  SATISFACTORY L7  SATISTACTORY [  UNSATISTACTORY

Consider all factows affeciing the techniciap's quancity cf work indludizg:
ahii;:y o orzandize woIk, abiliTy o zmake eflscTive use cf working time, and
ability to mmat schedules and deadlines, 'Write here specific facts uygon
which your judgment is tased. '

TNCASZTLTY
coMpLETE ZAFTTY
7  SATISFACTCRY p SATISTACTCRY - GNSATISFACTORY
Consider all Facmary effaci-oz tha tschnizian's dapendanilicsy iacludizg:

cverall atsandapcs rssord, romsTzalisy, and regulaTisy i stayisg acs
~

emplovmens size excerpt dusiong cerizds cof axcused absencs or leavse.
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COMPLET=TY EARELY
/=7  SATISFACTORY 7  SATISFACTCRY L7 UNSATISTACTORY

Consider all Zactors affecting the technisian's isdigiative i.ac.‘.u.d_.ing:
interest, conscientiocusness, ability to ask pectinent guestions, ability ¢
originata constwuctive ideas, demonstzation of seli-starting abilities In
reference o work assigmments, and rescursefulness, Weita hers specific
facts uron which your judgment is based. ~

asn.mmcérmucmmom

COMPLETELY BARELY
/7  SATISFACTORY 7  SAYISFACTORY L7  UNSATISTACTORY

Consider all factors affsching the technician's ahilisy t2 get along well
with others including: willingness to cocperate with others, open-minded
receptiveneas to suggestions, courtesy and tact, self-contrsl, ability to
make & favorable imzressicn, ablility o inspire confidence and »especs, and
ability €5 work as a team member;. Write here specific facts upon which yous
judgment is based. '

CAPACITY TO, DEVELQ?P

COMPLETELY BARELY
/7  SATISPACTORY L7  SATISFACTORY Yavj UNSATISTACTORY

Comsider all Zackors affescting the technician's demnsizated potential to
develop including: ability to follow instructions, ahility to cnfoxm with
estaplished pelicy, abplliry to apply tsaining and othar learming experioncas,
abilivy to work in an incrsasingly izdependent mannew, ability to adapt to
changes, apd effactivensss .in st-an*:h.-_m_.ag area(s) of job=-related weaknesses.
Wrize here specific facts upon which your judgment is based.

ECOMMVMEND TECENICIAN IE RETAINED IN THADILNG PROGRAM == jita]
I have read thig appraisal and Appraiger: Data:
discussed it with vy immediata ’

su_pe:visa:.

Teainee:; Data: Reviewer : Jate:




SAMPLE FORMAT TCR !ECEHICIRN>EVALUBTICN CF

Annex € UDWARD MOBILITY TRATNING AGCNM TPR T13
Parsicipant - Position

Series and Grade Qrganizaticn

Reporting Period Frem ' To

Supervisor — Phone

1. List assigmment(s) or project(s) given:

2. [o you feel the training program is accomplisning its objectives as tiey
were statad &5 vou? .In what way?

3. Do you feel your assignments are incrsasing your iechnical xnowledge?
In what way?

4. In what areas éo you feel you nesd furkhar training?

LR}
]
'



Annex D, NMARNG Upward Mchility Tazget Positions

State Zag:

GS-0301-09
GS-~0301-08
G5-0301~08
GS=0205-09
G§=Q201~0%
GE~3201-09

éﬁg{:
WG-3852-10
CS¥S:
WG-5303-08
s

WG-5801-08
WG-5803-08

ChMS e

WG-3301-08
G5~Q5Q01-09
G3-0334=09

G3=2001-09
G5<=2130-08

Field Organizations:

GS=0301-08
GS=-3301-08
GS-03C1-Q7

ROSS8
ROS4E
ROSS5C
R7164

- R7706

R7708

RE737

RE324

RE313

RE324

RE313

ROEGL
20294
R7629
R7115

R71L16
R1107
R7L3S

AGCMM TPR 713

Readiness Manacewment Sp
Tog & Readiness Sp
Plans, Op & Intel Sz
En]l Mil Pers Mapager
Fers Mgmt Spe (PM)

Pers Mgmt Spe (ES)

Adrczaft Mechanic
Heavy Mobile Equirment Mech

General Mechanic
Beavy Mcbile Equipment Mech

General Machanice

Eraminer

Computar Specialist
Supv Gen Sup Sp
Traffic Manager.

Command Admin Sp
Cpn, Tag, Readiness Sp
Admin. Sup. Technician




Annex B, NMANG Upwasd Mobiliey Target Pesitions

Stats Hes:

GS5=0201~09
G5-0201-09

Admin:

GS~0342-09
Somptrolles:
G5=-0525-09
Pazsonnel:
GS-Q204~0%

Transportation:

WG-3823-10

Qﬁééifv Contzol:
GS=-1910-G9
We-8832-10
Figld Maine:

WG-3602-10
WG-5378-10

Avionics Maintenancea:

WG=-2614~11
WG=-2820=12

Munitions Maint:

WG=-E632-10

F7385
F7384

F7185

FE724

F7368

F4711

4419

F4325

74352
743578

ny
LY

rwn
ot

)

74610

1]
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Pers Megmt Sp (FM)
Pers Mgmt Sp (ES)

Qf8ice Services Manacer

Budgst & Acczunting Analvs:t

Supv Mil Ters Tach

Auto Mecharnic

Quality Assurance Sceg

Alzcraft Mechanic

irerads Engine Mechanic
Pwrd Sup Svs Mech

’

Elec Meghanic
Zlec Intag Sys Mech

Agst QJrd Svs Mechaniz
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IMPIOYZIE SKTLLS AND INTEREST SURVEY
UFWARD MOBITITY

TPlezse PRint on Type]
INSTRUCTIONS: Thnis gorm must be gilled oul in du.,.L:.:..f:.tz Cne copy will be reizained
by one glwst-Line superuiscn as a base document dor ine emr..Jyw carneer jil2 and
one copy will be jomwanded, by the finuz-Line supenvison, Lo Ihe Upwand Meollily Co- |
andinzton. ALL eligible employess must qill-gul Lnlis goxm. The {nformaiicn canizines
it his inventory, along with other periinent infommation, will be u.:::,&.zri a8 a basds
for the esiablishment 05 your Individuctf Development Plan (IDP). 1L 4s Zheregore very

dmpantant that you answer the gquesiions as caregully and a4 complefely as you can. (1§
add.i;:i.amz dpaze L& required o campzm your answens, use additional sheels of pZ.r.'.m
paper and uie.n.t:.éy Ltm by section number and item, e.a., Sec.twn II Izam 3.)

SECTION'T GENERAL INFORMATION
l. XName (last, fizst, middle initial) 2, (Check Cne)

L7 Male [TV Temale
3. Present Job Title 4. OQccupational Code (Series 201,301,et=.)
5. Grade €. No. of Years in Grace 7. No. O fZs. OF Federal Secvaice
B, Qffice 9. Crganizacion (Divisioz, Branch & Section
10. Your Qf3ice Phome No. l1l. Suparvisor's Naze 12. Supervisor's Phone Ne.
SESCTTON IT PROGRAM PARTICIDATION  (Chaeck)

INSTRUCIIUNS: (i0 be efig<ible gon The Upward Moadilily Program you musi 0 4 4uli-<ime
negufon amployez, Gaede 1 through 8 on equivalent, who are not in coreen fedden
peaitions tha* normafly extend beyond the GS-§ on equivalent Lavel, Pa.uwwr ;
Zhe pragram 4 velunteny.) I you check Llom Z in this Section, you need not compi.s-.
the nest of the Awwey. Pleose &ign and dalz, then asturn This Awweg ay Insdructed,
14 you check itam. No, 1, please complfele the resl of this {nweanloay,

L7 1. I am interested iz parsicipating in the Cpward Mebility Progzam.
7 2. I do net wisp ts particizats in the Upwazd Mobility Procram at this
tine; however, I uncerstand that I may apply at a later tize,

SZCTION IZ ' " JCB NTZEESTS
1. De gm:. fael - 'rcu can advance iz yousr presect iob? ' 7 Yes 7 e
2. If ves, what is the highest gzade you can zeach in vour present jeob?
3. ZIf£ 2o, what do you think ig preventisg wvou %rom advancing? (check)
7 ZEducation 7 Exceriencs
7 ‘Txaiming i  He Tacancy at next higher grade
7 Physical hapdizap = Cther
(Zxplaia) (Zxplain)

4. What kind <f jcb(s), other ==an wcur srmsent cne, do vouw now Sfeel capable of gere '
Eorming?

5. ZIZ yocu had the chance, for what xood of *cb(s) would vou like ©o ke traizmed?

AWM TEQ Fm 715-1, S Feb 79
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SECTION IV T T TECEMICIAN wc%mmcz i i
"eginning WLTh youn pagsent posLtion, LLsT Zhe {008 §OU nAuE RELZ N e NGTiond
.-ﬁiw 1§ you have mzd at the NG Less than give (5) years, Lnelude othen jobs vot
have held within the past five [5) weaws. In column "o” below, inelude any specizl
committoes on tzsh dorees Zo which you may have been assdigned, {n addilion 23 ucut
reaulat duties. ' |
T o —— - . -
Employment Activity/Crgn Positien Pay Grade
(Month/year) or Title
A B. c. D.

l. Fzenm

To ' -

4. FProm

3. o=

SECTICN IV (Ccnt) MIZIPTARY ASSIEDONTS
Beolwming wilil youn puesand posciaon, Ll all e medllany asalignments you nave nag.
(Use addctional sheedls)! {4 necessany.) '

Datas of Assicnmens ’ oMeSs
{(Month/year) Coic Assicoment AFSC
A . (=8 D.
l. fzom.
T
4 TEzm i
|
1
!
o |
) |
' i
3., Fr=m }
. |
|
!
e i
|




SECTION V EDUCATICON, SKIZLS AND TRAINIDNG
Please cizcle belew the highest level of formal ecducation c¢smpletad:

“ﬂgm_au:a:yandﬁ_qhsmcl. l1: 2°3°4-5-6-7-8-9-10-11-12
College: 1-2-3-4 Major: Mingr: Degree:
Graduate Work: L1°2°3 Major: _ ' Minez: Degrae:

2. List any additional training Or ecucation you have Iecelved witiin Tie iast Iive

yea=s i.a., Night School Courses, Correspondence Courses, Apprenticeships, Azsmed
Forces Training, On=The-Job Training, Government Trainipc Coussas, ets. —

Dacas ’ Tyoe gf Training
From-——To -
SECTION v (Ceme) EDUCATION. SKILLS AND TRATNING
Plezse L oelow any sRuLLs on CIISFEITT, YOU NAVe WHLLR YoU QI8 NOL Using Lt yous

ptumt job. {Rememben 25 Lisl afl skills and abllities regardless of how you. gained
3 include those uou ma.ghn. yourdelf, Those taught to you by jamily members,

aumda those gained through habl:u.u past experience, part-iume WoAR, volunzeen
work, ete. Some examples of skills arg: aecounting, Zeaching, Au’.z,uza ideas Lo
azhens, rpublis speahing, feadernship, -typ-z.ng Ahammi using L.EWM edding
MIOLINRS , XRAZX, macha.m compeder oneralor, gqunsmilh, 2Lc.

Tyoe ¢f Skill | Eow ané When | Amcunt of Ixperience | Would you like to Zave a
Gained ~ Using This skill Job Using-This Skill

Flease cteck all examinations ycu Zave taker ansd received eligible rating (even 12
the eligikility has expized).
L7 ac 7 Stsnoegraches

L7 TSEE LT Typist
7 &F [ Others (Spec:i%y)




"2CTICN VI RECCGIITION
lease list below any homeozl, awasds or commendaticas (work relatad, ccmmuniey or
Gther) veu have rassived,

Tyrne o Awazrd Awarded 3v Cace
SECTION VIZ CARTTR GOALS -
Short Ranca . S Leng Rance

(Exampla: Aguaacaments Lo slanograpnn, {cXamplz: cnlen Gle mandgemenc <iainiag
Lxpayer servics represen- program Leading X0 a management
ztive, lax auditax, revenue posltion at &he branch fLavel.)
offleen, eta.]

SECTION VI REMARKS

Pleasa Zasl frme *o make any ramavis yvou cdesire,




STOTTON VIIT ' B STPERVISOR'S STATEMENTS

7 I have =asviewed tuis form, the individuals folder and =ade an assesshent in Ts=
«ian to the agency's staffing neads. (Nots: Projected needs ave sullished

amma.....y in AGOMM TPP 713, Ezual Expleyment Action Plan.)

/7 I have discussed with and cournseled this :.ndiv:.éual and provided assistance ig
the identification and achievement cof cazeer goals. -

/~7 I bave formulated an individual ‘""az.::iag plan for this ipdividual in acsazdance
with AGONM TPR 713, para 4-2.

{7 Cun this dats, , the individual began traininc iz acsozdance
with the indivicual craining plan.

Date | Superviser




Atch 2 Uowasd Mabilisvy Procram Ackhisveman+t AGONM TPR 713

1.

2.

Mumber of emploveaeg below GS=% or equivalent who parsici-
rated i one or mere upwara mebilify »rogTam activities _1_/
,a.nd who were compatitively prometed or reassigmed ints:

a4, The same cccupaticnal sersias
b, A d&ifferent occupatlana.l serias

Number of employess helow GS-9 or ecuivalen: who partici-
pated in cne or more upward mehility program achivitias
but who wers neirher promoted nox resassigmad.

Universe of potantial Upward Mebility Opporsunities:
Total aitmber of positicn vacancies filled commetitively
throuch merit principles below GS-10 and ecuivalant in
all series and Zxom all scurces.

A ——
R ——————
A ————
i ————————

Uoward Mohilisy 2xogmam Activities ineclude:

{1) assessment of an amploves'’s kacwledes, skills, abilities, ard
Totential i{n relaticnsanip to the agency's stasfiasg needs; (2)
coundaling t2 34gist emelovees in *he ifentificatien and achivemene
of carear goals; (3) fzzmlaticn of an indiwidweal twaizing glan for
an emplovee wiich scntains the secuence, tymes, scuscss, datss, and
cssTt of the twaining and exceriancs raguired fzr thaz ammlayea =
ualily for ap idemzifisd tarset position or 3sr a loncer-wancs
cezupaticnal gcal; and (4) creche=-jcb and/cr fozmal clagsswoem Sraisise
as trescrifed LDy the wgaimime plan,

AGONM T2Q F=m T13-32, 3 fem TO



